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Obama: New Energy for America
•Create 5 million new jobs by investing 
$150 billion over the next 10 years to 
build a clean energy future. 
•Within 10 years save more oil than we 
currently import from the Middle East and 
Venezuela combined. 
•Put 1 million Plug-In Hybrid cars on the 
road by 2015.

•Ensure 10 percent of our electricity comes 
from renewable sources by 2012, and 25 
percent by 2025. 
•Implement an economy-wide cap-and-
trade program to reduce greenhouse gas 
emissions 80 percent by 2050. 
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Renewable Energy Projects

Rev($)

TIME (Years)Cash Flow Spend

•Greatest Risk Factor: Inability to Secure Financing

Fully Developed 
Business Plan

Management 
Team

Technology 
Market Valuation

Secure  
Funding

Partnerships

Current on 
Market Trends

Competitive Shakeout

2008 2 0 1 0 2011 20122009

Assess 
Competitive 

Risk

Grow Your 
Business to the 

Next Level

Continue to 
Develop the 
Technology

2013
VALLEY of DEATH

Commercialization



©2008 E-Renewables, LLC

Business Plan – Built Around IP

Detailed DescriptionDetailed Description

� Vision
� Objectives
� Business Design / 

Strategy
� Management Team

� Vision
� Objectives
� Business Design / 

Strategy
� Management Team

Action PlanAction Plan

Marketplace
Understanding / Insight

Business Strategy

Environment Analysis
Market Characteristics

Customer Analysis

Competitive Analysis

Message Plan

Identify Route and 
Resource Choices

Routes to Market

Financial Plan
Risk Management, 

Projections

Marketing Plan

Go-to-Market

Develop Message 
Planning Inputs

Build and Align 
Positioning 

Statements & 
Messages

Project Definition

Sales

MarketingCustomer

Business
Dev

Prod Mgmt

�Logistics
�Project Management

�Logistics
�Project Management

Operational Plan
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Secure Management Team
“At this stage of the game, only three things count… 
expertise, contacts, and money.  Everything else will 

just get in the way.”

– Chris Von Zwehl, President E-Renewables, LLC

� Who are your experts?
� Who on your team is connected to key 

decision makers in industry, academia, and 
government?

� Who has the money?
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Develop Prospectus
• Hire Legal Firm
• Technology in Application

– Case Studies
– Reference Customers

• Develop Financials
– Balance Sheet

– Income Statement
– Statement of Cash Flow

• Project Strength
– Profitability: Generate earnings/savings

– Liquidity: Measures short-term cash flow (Burn Rate)
– Solvency: Long-term financial health and stability (IRR)
– Efficiency/Coverage: How well project is developing (ROI)
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Funding Resources

Venture
Capital

Private equity 
capital provided 
to high potential, 

growth 
companies in the 

interest in 
generating a 

return through an 
IPO or trade sale 
of the company.

Private
Equity 

Partners, 
managing 

members, or 
angel investors 
who invest in a 
company with 

the expectation 
of a return and 

profit of 
investment.

Government Grants
and Loans 

Award of financial assistance from a 
federal agency to a recipient to carry out 
a public purpose.  Project Grants fund 

research, and general grants are 
awarded by 26 different federal agencies.

Government 
Grants, Loans, SBIRSVenture

Capital
Private
Equity
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Investors & Partners: Vetting Process

Do you 
have a 
Business 
Plan?

Who are 
your 
Business 
Partners?

Do you 
have a 
Patent?

Have you 
invested 
your own 
resources?    

Need to 
Develop 
Prospectus

What are 
your 
Capital 
Needs?

Complete    
Risk 
Assessment

Project 
Deployment

Timeline

Build 
Partnerships

Hire 
Industry 
Business
Experts

Join 
Accelerator 
& Trade 
Groups

Project DevelopmentProject Development

Project FinancingProject Financing

Tools & ResourcesTools & Resources
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Investment Process

1 Introductory Call / Meeting

2 2 Hour Face to Face Qualification Meeting
�Review Business Plan & Financials

�Review Investor Proposal

�Outline Next Steps – 30/60/90 Day Plan

3 Evaluate / Due Diligence - 30 to 60 Days

4 Define Partnership/Investment Arrangement
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Form Partnerships

Apply for a Renewable 
Energy Incubation 
Program

Join Industry Associations

Partner with 
Industry Leaders

Stony Brook University AERTC Building

“Within the SBIR community is much of 
the technology, talent, and capabilities 
needed in this space.  Most of them need 
collaborations to get to the objective of 
use-conditioned and needs driven, market 
pull approach which defines the ASSET 
System, an important component in 
getting them there.” – Ann Eskesen, 
Innovation Development Institute
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Lessons from Leaders

Leadership

Team

Business Plan

Risk Management

Trust

“Management is doing things right, leadership is doing 
the right things.” – Peter Drucker

“Never doubt that a small group of thoughtful, 
committed people can change the world.  Indeed, it is 

the only thing that ever has.” – Margaret Mead

“Unless a commitment is made, there are only promises 
and hopes…but no plans.” – Peter Drucker

“The first step in risk management is to acknowledge the reality
of risk.  Denial is a common tactic that substitutes deliberate 

ignorance for thoughtful planning.” – Charles Tremper

“Whoever is careless with the truth in small matters can 
not be trusted with the important matters.” 

– Albert Einstein
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Thank you!

www.e-renewables.com


